THE SCHOOL BOARD OF PALM BEACH COUNTY, FLORIDA

Area Superintendent Workshop

December 13, 2004

The School Board of Palm Beach County, Florida, met in the Winona Webb Jordan Board Chambers, 3300 Forest Hill Boulevard, West Palm Beach, Florida, on 

December 13, 2004 at 2:20 p.m.  Board Members present were Chairman Thomas Lynch, Vice Chairman William Graham, Paulette Burdick, Monroe Benaim, Mark Hansen, Sandra Richmond, and Debra Robinson.  Also present were Superintendent Art Johnson, Chief Operating Officer Joe Moore, Chief Academic Officer Ann Killets, Chief Officer of Administration Gerald Williams, and Chief Counsel to the School Board JulieAnn Rico-Allison.

Vice Chairman William Graham led the Pledge to the Flag.

Chief Academic Officer Ann Killets introduced the Area Superintendents and gave an overview of their roles and that of their offices.

South Area Superintendent Carole Shetler began the workshop with topics on Academics:  perspective; statistics; how large districts are organized; how this district is organized; changing roles of area superintendents; strengthened information collection at the district level; data driven leaders; dual roles of area superintendents; coaching; intensive reading; choices our students have; new choices in one year; development of 
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new choices; connecting to others; School Improvement Plan; smart objective; leading indicators; and monitoring progress.

North Area Superintendent Marisol Ferrer presented the following topics on Human Resources:  principals hold the key; percentage of principal leadership changes within last three years; principal selection; principal candidates; performance accountability; HR compliance issues; vacancies July to August; personnel problem solving; staff development; and opportunities.

West Area Superintendent Janice Andrews presented the following topics on Operations:  Budget - 11 day count; class-size reduction; financial penalties; link to facilities, transportation, technology, audits and legal, district committees, safety; hurricanes; and damage control.

Central Area Superintendent Rod Montgomery presented the following topics on Schools/Parents/Communities:  personal perspective; relationships and communications; parent concerns; other concerns; student placements; crisis intervention; community outreach; community/service organizations; education forums; Chambers of Commerce; communication with local media; fitting the pieces together; data driven leadership; and our mission.

Area Superintendent Workshop, 12/13/04 - Page 3

Board Members discussed the following topics:  accountability; number of Area Superintendents compared to other districts; evaluation of Area Superintendents; budget; criteria for above average evaluations; School Improvement Plan.

The meeting adjourned at 3:25 p.m.
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Date of Approval

Note:  Audiotapes are maintained by the Board Office for official record of these proceedings.

